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Festival Lab Course information and FAQs

About Bristol Beacon
Bristol Beacon is a music charity, renowned venue and award-winning music education hub.
Our purpose
We’re here to help make space for music every day, with everyone, with you! We do this through a remarkable programme of live music performance, participation and education. 
We believe that by connecting people through incredible live music experiences, we will create a more united and joyful society. 
How we work 
We value the contribution that every one of us makes to achieving our purpose, and we commit to the following values and behaviors to make it happen. 
· We collaborate with each other 
· We are open and honest 
· We always rise to a challenge 
· We care for each other and ourselves 
· We are proud of our work 
· We are committed to inclusion 
· We believe music can make a difference in the world 
Music is at the heart of what we do, but we also host and co-create many other types of events from community group meetings to awards ceremonies, conferences, talks, stand-up comedy and lots more. 
Bristol Beacon was originally built in 1867, and we have a long and fascinating heritage as a public space for the people of Bristol, including a rich social and music history. 
We have also announced our sustainability commitment to become the first net zero concert venue in the UK by 2030.

About the Festival Lab course
The Festival Lab course is an immersive, 8-week programme designed to provide individuals from the Black community and people of Black heritage, aged 18 to 35, with the tools, skills, and industry connections needed to excel in event production and access more senior opportunities. 
This course, which focuses on festivals, carnivals and events, was created to address the lack of representation of Black professionals in the event industry by fostering a new generation of event leaders. Participants will engage directly with industry professionals, as well as real-world event opportunities during the spring/summer. 
The course combines expert-led workshops, paid event experience and networking opportunities to provide participants with the knowledge, skills, and professional network to confidently enter or advance in the event industry.

Core Principles 
1. Empowerment through Representation 
We believe that representation matters. The Festival Lab course aims to increase visibility for Black people in the event industry, particularly in leadership roles. By providing support and exposure to industry professionals who reflect the diversity of Black heritage, we seek to empower participants to bring their cultural identity into the heart of event production, ensuring that Black voices and traditions are integral to the creation and execution of events. 
2. Skill Development and Practical Experience 
The core focus of this course is to equip participants with practical, hands-on event production skills. Over the course of 8 weeks, students will gain critical knowledge in areas such as logistics, event management, health & safety, crowd control, artist liaison and technical basics. The course is designed to combine theoretical knowledge with real-world applications at live events over the spring/ summer. 
3. Commitment to Professional Growth 
We are committed to the professional development of each participant. By providing access to experienced industry professionals and career opportunities, the Festival Lab course fosters a culture of growth, accountability, and professionalism. We expect participants to commit to the full duration of the programme and engage actively in all learning opportunities, including live events. 
4. Cultural Integrity and Creativity 
Festivals and carnivals are vital expressions of cultural identity and celebration. The Festival Lab course encourages participants to draw from their unique cultural heritage in the creation and production of events after gaining experience and more knowledge in the event sector. We value creativity, cultural authenticity, and passion ensuring that participants contribute to the industry with originality and respect for the diverse cultural narratives within the Black community. 
5. Networking and Career Opportunities 
One of the key tenets of this programme is the creation of lasting professional relationships. Participants will have the chance to network with event industry professionals during the course and onsite, get support for the core Festival Lab team and collaborate with peers. These connections are designed to support participants in their career journeys long after the course ends, opening doors to internships, job opportunities, and collaborative projects. 
6. Inclusivity and Support 
We believe in fostering an inclusive and supportive environment where participants from all backgrounds and experiences can thrive. While the course is focused on providing opportunities to people of Black heritage, we are dedicated to creating a learning space that celebrates diversity and ensures that all participants feel respected, supported, and included throughout the duration of the programme. 

Course Policies 
1. Eligibility Requirements 

· Age: Participants must be between 18 and 35 years old at the time of the course start date. 
· Experience: Applicants should have prior experience in event work, whether through paid employment or volunteering, and demonstrate a genuine interest in pursuing a career in the event industry. 
· Commitment: Participants must be available to commit to the full course, attending all scheduled sessions and completing assigned tasks and surveys required by the course coordinator and team. The course will be in-person. 
· Event Opportunity Participation: Participants must be willing and able to take part in spring/ summer event opportunities, which will often require some weekend and evening/ night availability. 

2. Attendance and Engagement 
Full participation is crucial to the success of the programme. Participants are expected to attend all sessions and actively engage in discussions, group activities, and workshops. Absences are only acceptable in exceptional cases and should be communicated in advance. Active participation in the spring/ summer event opportunities is also an essential component of the course (details and availability will be discussed on a case-by-case basis during the course).
3. Professional Conduct 
Participants are expected to demonstrate professionalism at all times, including punctuality, respectful communication, and adherence to industry standards. This applies to both classroom settings and event environments. Respect for others, including peers, instructors, and industry professionals, is fundamental to maintaining a positive and collaborative learning atmosphere. Participants will also need to follow guidelines and event rules for each opportunity. 
4. Support and Feedback 
Participants will be added to a WhatsApp group with course coordinators, and curators. Everyone is required to engage in the group and will also be able to ask questions when needed. Participants monitoring and support will be key for the course to run smoothly and allow it to keep developing year after year. The team will ask that you take part in surveys and communicate effectively during the course and ahead of an event you will be assigned to. The course coordinators and curators will offer their support and guidance when needed and aim to reply regularly (even more so in the spring/ summer). 
5. Cultural Sensitivity and Ethical Practices 
In recognition of the cultural significance of festivals and carnivals, participants are expected to approach all event work with cultural sensitivity and ethical responsibility. This includes respecting diverse cultural practices, understanding the impact of events on communities, and promoting inclusive practices that reflect the values of the Black community. 
6. Confidentiality and Intellectual Property 
Any proprietary information shared during the course, including event management plans, client data, and business ideas, must be treated with confidentiality. Participants are expected to respect intellectual property rights and ensure that any work produced during the course remains the intellectual property of the course and the industry guests unless otherwise agreed. 
7. Safeguarding 
The welfare of our students is essential. All participants, whatever their age, culture, disability, gender, language, racial origin, religious beliefs and/or sexual identity have the right to be safeguarded. All welfare concerns will be taken seriously and responded to swiftly and appropriately, and all staff have a responsibility to take appropriate action if they have any concerns. 
Conclusion 
The Festival Lab course provides an invaluable opportunity for young people of Black heritage to gain expertise in event production, enhance their professional networks, and access career opportunities that have been historically difficult to access. By addressing the lack of representation in the event industry and providing valuable training from industry experts, and spring/summer event opportunities, we aim to empower participants to become leaders in the field and shape the future of festivals, carnivals and events with authenticity, creativity, and cultural pride. Through commitment, skill development, and professional connections, we aspire to create a lasting impact on both the careers of the participants and the broader event industry.

Frequently Asked Questions
Is this opportunity paid and how is payment made for any paid placements? 
The placements are arranged with and paid for by the festivals and events directly. The normal rate is generally the real living wage of £14.80ph and roles usually last around 9-10hrs per shift depending on the role. This usually works out to £150 per day. This may vary however, and fees are invoiced by the participant and paid directly by the event.  
How are selections made?
Participants are selected by a small panel based on their experience, career interests and their willingness to commit to the course.

We will review all applications and invite eligible applicants to come in for a short informal chat with the course leads at Bristol Beacon. This is not an interview – more an opportunity to get to know you better, and a chance for you to find out more about the course. 
We will review all applications and get back to the successful candidates on Fri 6 Mar 2026, with the course starting on Thu 19 Mar 2026.  
When would I need to be available to attend the activity?
Course sessions take place every Thursday from 19 March to 7 May 2026, starting from 7pm to 9pm.
Where will the course happen?
The course will all take place at Bristol Beacon,Trenchard Street, BS1 5AR, but there may be an external session off site; local to Bristol Beacon (location TBC).
You must be available to work at one or more events during the summer (from the end of May to September, and other possible opportunities).
What if I have access requirements or additional needs?
Reasonable adjustments will be made for applicants as required. Please contact the course leader, andrea.mahoney@bristolbeacon.org to discuss your requirements to ensure that we accommodate your needs.
How do I apply? 
We recommend you take the time to read the full information relating to this opportunity, including the full course information in this document. 
Please complete the application form with your basic information. You are able to choose how you prefer to answer the application questions, in the form you are provided with options of typing text or submitting a recording.
To do so, submit a link where prompted on the form to a short 1-2 minute video answering the application questions as to why you would benefit from this course along with a recent CV.
Applications for the course close at 12pm on Fri 20 Feb 2026.
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